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Borough of Carlisle 
Historical and Architectural Review Board 

Meeting Minutes – January 4, 2022 
 
 

Members present: William White, Ben Chamberlin, Justin Hovetter, Jay Abom and Tom Easterly. 
 

Staff present: Jared Woolston and  Lucretia Hefflefinger  
 

Meeting was called to order at 5:30 p.m. 
 

Consent Agenda: 
 

1. Approval of the November 29, 2021 minutes.  Unanimously approved as submitted. 
 

 
Regular Agenda: 
 

1. A request for a Certificate of Appropriateness by Mohamad Elbaumy of 40 E. Pomfret Street. 
 
The proposed after-the-fact condition of approval of exterior changes includes: 1) installation of vinyl 
siding on the rear sections of the building visible from E Chapel Avenue (i.e., the alley); 2) replacing 
windows and associated exterior trim on the west side of the building; 3) replacing two doors and 
associated exterior trim on the west side of the building; 4) concealing a first floor window at the rear 
of the building with vinyl siding; 5) removing a first floor awing over an existing vinyl window. 

 
a)  HDG #6 - The front-west side of the building that is visible from E Pomfret Street contains wood 

siding.  No vinyl siding is visible from that thoroughfare.  Vinyl siding was installed on the south 
side and the rear-west side of the building.  The vinyl siding on the rear and rear-west sides of the 
building is approximately 100 feet away from the alley and is partially obscured from view by the 
owner’s ~6-foot tall opaque fence, mature hardwood tree trunks, and the west-abutter’s tall chain 
link fence.  The applicant matched the front-west wood paint to the rear and rear-west vinyl color.  
The transition between the original wood siding material on the front-west side of the building and 
the rear and rear-west vinyl siding materials is hardly distinguishable from the alley.   
 
At the request of staff, the applicant temporarily exposed the original exterior siding material from 
beneath the vinyl on the rear-most part of the building demonstrating the original wood siding was 
preserved on the building. The available photos of the rear of the building do not clearly indicate 
to staff if the original trim surrounding the windows was concealed by vinyl siding.   
 
The HARB guidelines indicate, where appropriate, vinyl siding shall be permitted only on the rear 
of buildings. The HARB determined the after-the-fact use of vinyl siding on the west and rear of 
the building is not appropriate.  The HARB advised a condition approval that the applicant shall 
replace the vinyl siding with wood or fiber cement siding.      
 

b)  HDG #7 - Double hung vinyl windows with a single pane of glass in each sash (i.e., the top and 
bottom panes contain a single piece of glass) were installed on the west side of the building.  The 
applicant and staff were not able to determine when the pre-2017 vinyl windows were installed by 
former owners of the building nor if the windows violate the HARB guidelines for unauthorized 
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installation.  A neighboring building at 46 E Pomfret Street has vinyl windows and several other 
properties in the vicinity have storm windows over wood windows.  The windows in the 2017 real 
estate listing appear to be vinyl windows of the same design type as the replacement windows.   
 
The available photographs indicate the windows installed by the current owner are in-kind 
replacement of vinyl windows. The HARB advised the after-the-fact in-kind replacement of vinyl 
windows is appropriate.  

 
The former window trim was replaced with a combination of composite and wood trim with a 
similar profile and design to the original trim as pre-2017 conditions. Pre-2017 photos indicate the 
window trim was more elaborate and consistent with the overall design quality of the exterior than 
the replacement trim.  The side of the building is partially obscured from public view which limits 
the examination of the overall composition of that façade.  The front of the building has maintained 
the original window and door trim that is more ornate and character defining than the former pre-
2017 trim on the west side of the building thus preserving the character of the building from the 
most visible public way.   
 
At the request of staff, the applicant proposed replacement top window trim pieces over all 
windows on the front-west façade with wood trim for consistency with the original trim design that 
was removed.   
 
A representative photo of the proposed replacement trim was provided to the HARB.  The HARB 
considered the proposed trim to be appropriate for the top of the front west side windows.   
 
The HARB was advised that the applicant replaced trim over the front-west side windows without 
a certificate of appropriateness.  Staff clarified for the HARB that the applicant was not instructed 
by staff to begin work without a certificate of appropriateness.  Photos of the replacement trim that 
were emailed on December 28, 2021 after the HARB submission deadline of December 23, 2021 
are provided in the Borough Council’s packet. 

   
c)  HDG #7 - Two exterior doors and associated trim were replaced on the first floor of the northwest 

side of the building as described below:   
 

1. The door closest to E Pomfret Street contained a single pane of glass within the top half of the 
door prior to 2017.  The replacement door does not contain a glass pane.  However, the outline 
of a panel within the door is partially visible from E Pomfret Street in a similar orientation and 
dimension as the former glass pane.  
 
The available pre-2017 photographs indicate the exterior door was more if not entirely 
obscured from view at E Pomfret Street by tree branches that have been removed post-2017.  
An existing ~6-foot tall opaque fence continues to partially block visibility of the lower half of 
the exterior door closest to E Pomfret Street.  Further, the abutting building (west) conceals 
part of the view of the top half of the door from E Pomfret Street.   
 
The  trim surrounding the new exterior door was replaced with a different trim that is not the 
same as the original design.  As the side of the building is partially concealed from public view, 
the door trim does not significantly degrade the overall design composition of the west façade.  
At the request of staff, the applicant proposes to replace the top trim piece over the door 
closest to E Pomfret Street with wood trim that is consistent with the original trim design that 
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was removed.  The applicant provided a representative photograph of the proposed trim in the 
application.     
 
During the January 4, 2022 meeting, the HARB was advised that the applicant replaced trim 
on the top of the front-west side door without a certificate of appropriateness.  Staff clarified 
for the HARB that the applicant was not instructed to begin work without a certificate of 
appropriateness.  Photos of the replacement trim that were emailed on December 28, 2021 
after the HARB submission deadline of December 23, 2021 are provided in the Borough 
Council’s packet.   
 
One dessenting HARB opinion observed the lack of glass in the front-west replacement door 
was an inappropriate removal of an architectural feature that is characteristic of the building.  
The majority of the HARB, advised the portion of the exterior door that is visible from E Pomfret 
Street is of similar design, dimensions, location, and profile to the former door and is therefore 
appropriate.   

 
2) The replacement door closest to the alley is not visible from E Pomfret Street.  The top half of 

the door is visible from view by the alley which is considered a jurisdictional view of the exterior 

of the building from a public way.  However, the view of the door from the alley is approximately 

100 feet away and is partially obstructed from view by a tall chain link fence on the neighbor’s 

property (west), mature hardwood tree trunks, and an existing ~6-foot tall opaque fence along 

the sides of the subject parcel.  The former and replacement door contain a 6-pane glass 

window within the top section of the door.   

 

The portion of the exterior door that is visible from E Chapel Avenue is of similar design, 

dimensions, location, and profile to the former door.  The HARB advised the replacement door 

is appropriate. 

 

d) HDG #1 and #7 - A first-floor window adjacent to the replacement door closest to E. Pomfret 
Street and on the building south elevation was concealed with vinyl siding.  The owner 
represented to staff that the first-floor window was a vinyl window that was sealed with plywood 
and spray foam insulation before vinyl siding was installed.   
 
The former window was visible from the alley though slightly concealed from view by the roof over 
the rear-most exterior doorway on the west side of the building. The applicant advised staff that 
removing the window was presumed reasonable to accommodate interior renovations that 
expanded the usable floor area, however, that floor area is required for access from the exterior 
door.   
 
Given the spatial context of interior renovations, the representation by the owner and supporting 
2017 real estate listing photos that indicate a vinyl window (i.e., not the original window) was in-
place when the applicant purchased the property, and the limited view from the alley, the removal 
of the window was determined by the HARB to be an acceptable modification that is appropriate 
provided the vinyl siding on the window is replaced with wood or fiber cement siding.     
 

e) A first-floor window awning at the rear of the property was removed.  In pre-2017 photos of the 

property, the awning over the first floor window added interest to the rear façade but based on the 
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available information, was not determined to be historically relevant or otherwise architecturally 

character defining.  The HARB advised the removal of the first floor window awning is appropriate.   

 
Consensus:  The Board, upon motion by J. Hovetter, second by W. White conditioned approval on 
replacing vinyl siding with wood or fiber cement siding and replacing the top trim pieces over the front-
west windows and door as proposed.  The Borough Council was advised to review the December 28, 
2021 photos of the trim that was replaced to match the representative photos.      
 

2) Request for a Certificate of Appropriateness by Carrie Antal of 133 W. Louther Street to: 

 
  Bay Window Roof Repair: The slope of the bay window roof from the front of the window to the wall 

of the building is inadequate, causing rainwater to puddle on the roof of the bay window. The puddling 
has caused water to enter under the rubber, causing erosion of the metal roof, and deteriorating the 
fascia board. The applicant proposes to increase the slope of the roof above the bay window and 
install a new rubber roof system and replace the rotten fascia boards along the east and south edges 
of the bay window with similar material and painted to match the existing fascia. 

 
Front Mansard Roof Repair: The original slate mansard roof on the south (front) face of the building 
is showing signs of age, including detached slates and rust staining indicating deteriorated fasteners.  
The applicant proposes to replace several slates and fasteners using like materials.  
 

 
Consensus: The Board, upon motion by B. Chamberlin, second by J. Hovetter, unanimously approved 
this request. 

 
 
The Board adjourned at 6:45 p.m. 
 
Respectfully Submitted, 
Lucretia Hefflefinger & 
Jared Woolston 


